Emaar For Development and
Rehabilitation

Annual Report 2020

Gratitude and Appreciation
The Emaar Association for Development and Rehabilitation administration, represented
by members of the Board of Directors and all of the organization's employees, expresses
gratitude to everyone who helped fund and develops the organization's programs,
initiatives, and activities. These contributions aided the association in realizing its vision,
mission, and slogan, "Towards a Better Man and a Better Land".
Noting all donor institutions that played a significant role in improving services to
Palestinians, particularly in the governorate of Khan Younis,
We're praying to God Almighty to lead them and us in the right direction for the greater
benefit.
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Emaar's Chairman Statement
With the increase of humanitarian needs, local
and official institutions play an important role
in relieving the burdens and helping the citizens
of Gaza Strip. The integration and distinction of
services between these institutions will
contribute to the improvement of citizens' living
conditions.
The Emaar association sets its vision, mission,
and goal based on the principles of
complementary and excellence in civil works.
This association's objective and prominent role is to be unique by providing distinguished
services in education, health, rehabilitation, and development relief work.
In order to serve the citizens of the Gaza Strip, especially the ones in the Southern and
Middle Districts, this association devoted all its material and human resources, including
administrative and financial procedures. The association provided various services to
cover up the people's needs in the health and community rehabilitation fields. These
people, who are of different ages from both sexes, are usually under the poverty line. One
of the most prominent target groups of the association is people with disabilities,
deprived families, and creative people.
In the yearly report of 2020, it is shown that the Emaar association's achievement is
increasing notably in the areas that touch the basic human needs, such as education. For
instance, Basma private school and Roya kindergarten keep improving with their
activities; additionally, the association implements various educational activities and
events throughout the year.
Emaar is unique of its kind since it does not focus on the education field only, but also on
the health and community rehabilitations fields through its other centres: Basma Center
for Audiology and Speech therapy, Gaza Center for Visual Therapy, Atamkan Center,
Al-Amal Center for consulting and psychological support. In addition, the association
has been able to help many needy families through developmental relief work, especially
during crises, emergencies, and seasonal needs.
We are an ambitious and wishful team, and we wish to help as much as possible people in
Gaza Strip. We are seeking to continue developing and improving our centres to maintain
that goal.
Chairman of Board of Directors,
D. Rami Alghamri
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About the Association
Emaar Association for Development and Rehabilitation: is a non-profit civil
organization that was established in 2006. The Ministry of Interior licenses it with
registration No. (7735) and the Ministry of Social Affairs with No. (9001). Emaar has a
legal personality and is financially independent.
Vision: It is the first and one of the most distinctive associations in development and
rehabilitation in the Gaza Strip.
Mission: Emaar's mission is to contribute to the evolution of the local society through
caring and concern about the Palestinians to live a dignified life.

Main Goal: Contributing to the development and rehabilitation of society through our
services in education, health, relief, and infrastructure.

Objectives:
1. Developing the local community by establishing charity projects such as health
centers, schools and kindergartens, parks, sports clubs, places of worship, wells
drilling, and infrastructure projects.
2. Relieving affected and distressed people.
3. Improving the standard of people's living and providing shelter for disadvantaged
families.
4. Creating job opportunities by implementing charity projects.
5. Coordinating with other associations to exchange experiences and encouraging
voluntary works between these associations.
6. Implementing sustainable environmental friendly projects.
7. Implementing human resources and institutional development projects.
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Emaar programs
Program

The number of
beneficiaries

Percentage

Education and Human
Development

1111

2.1%

Care and Rehabilitation

1161

12.98%

Promising Childhood

222

0.37%

Community
Development
Total

89494

84.63%

64968

877%

2%

Education
and Human
Developme
nt
Care and
Rehabilitati
on

13%
0%

Promising
Childhood

Community
Developme
nt

85%

Table 2: Number of the beneficiaries from each center at Emaar Association

Summary of Emaar projects:
In order to achieve the objectives of the association and provid the best services to the
citizen by upgrading the services provided in the field of development and community
rehabilitation, Emaar has adopted 4 basic programs shown in table 1.
Table 1: The basic programs of the association and the projects implemented through it, and the donors.

Program

Education and
Human
Development

Care and
Rehabilitation

Promising

Center

Project

Basma Special School
Al-Amal Center
Atamkan Center
Cochlear Implant Sponsorship Project
Development of Basma School for People
with Disabilities - Construction of a
Permanent Building
Total Number of Beneficiaries
1-Basma Center for Audiology and Speech
Therapy
2-Al-Amal Center for Consulting and
Psychological Support.
3- Gaza Center for Visual Therapy
4- Improving the quality of life for Preschool Children
Total number of beneficiaries
Roya School and Kindergarten

Activity

Number of
Beneficiaries

/
/
/
/

811
222
282
33

/

512
8811

/

2121

/

3218

/

318

/

8712

/

1161
223
4

Childhood

Community
Development

Total number of beneficiaries
Ramadan
The Project of
1. Seasonal Projects
Distributing
Sacrificial Meat
Providing Meals
for Basma School
Social Solidarity
Fund
2. Social Welfare
Projects
Medical Days
Poor Patient Fund
Community
Initiatives
Well Desalination
3. Development
Grassy Field
Projects
Total number of beneficiaries

223
81818

/
/
/

2226
222
2722

/

2217
26

/

81812

/

/

2777

/

677
22121
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About the school
Basma Private School, affiliated to Emaar Association for Development and Rehabilitation, was
established in 2013, with a license from the Ministry of Education under a national number
(32341705). Thus, it is the first school in Gaza Strip to provide a complete educational service
for children with learning difficulties (cochlear implants, hearing impaired, learning disabilities,
down syndrome-autism) by adapting the Palestinian curriculum according to their needs
capabilities to enable them to integrate into society.
Number of beneficiaries: 188 male and female students from the first the ninth grade.

Competitive advantage:
-

An outstanding team of teachers and specialists,
supported by a qualified technical team to treat students'
speech problems through specialized sessions.
A building that includes classrooms equipped with the
latest technologies and equipment, including Smart
Boards, in addition to a large playing field.
Effective educational leadership (vision - mission training - control - guidance - providing resources)
Constant pursuit of leadership and creativity through the use of constructive educational
methods that seek to have effective initiatives for the school.
Enhancing the level of community interaction through activating parents' committees,
networking and cooperating with active institutions.
The school administration adopts methods of inclusion between regular students and
those with disabilities by participating in some regular activities and events.
A smart science unit that includes a science lab and a computer lab equipped with the
latest capabilities.
A play therapy center that enhances students' academic achievement using music,
drawing, and the arts.
A safe and enjoyable school environment that includes a well-equipped outdoor yard.
A ministerial school curriculum appropriate to the children's abilities approved by the
Ministry of Education.
The school won the Hani Qaddoumi Award for Excellence and Creativity in the field of
education for 2017 as the best school in Palestine.
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The most important achievements during 2020
-

-

Welcoming school students in the first semester of the academic year 2020-2021 according
to health procedures to control the spread of the COVID-19 virus.
Activating the school's Facebook page and publishing several awareness videos about the
COVID-19 pandemic, which include tips for students and parents, as well as practical
examples of prevention and care methods.
Publishing educational videos on the school's page that included teaching Arabic for
children from 1st to 4th grade with practical examples, teaching mathematics for elementary
school students with practical examples, and the correct mechanism for teaching children at
home during the pandemic and lockdown period.
Continuous communication with students' families through phone and WhatsApp groups at
each stage
Developing the capabilities of the work team by implementing several training meetings on
the classification of disabilities and hearing aids and the development of Arabic calligraphy
skills.

Projects implemented through Basma Private School:
 Donor: Gazalia - Italy.
 Project implementation period: 2011 - Present.
 Beneficiaries: 33 children from cochlear implants.
 The goal of the project: Contributing to sponsoring children with
cochlear implants and hearing difficulties and continuing to
provide the services for them.
 About the project: Providing a monthly grant for each child with a cochlear implant or
hearing disabilities to be rehabilitated within the Basma Center for Audiology and Speech.
These children urgently need such sponsorship, as each child needs monthly rehabilitation
expenses, Transportation, spare parts, and a doctor's follow-up.

 Donor: Kuwait Economic Fund.
 Number of beneficiaries: 529 beneficiaries.
 The goal of the project: Contribute to promoting the integration of
people with disabilities, Cochlear implants and hearing impaired,
in addition to children suffering from developmental and mental
problems that can be learned in society correctly and effective.
 About the project: The project contributes to promoting the
inclusion of people with disabilities from cochlear implants and the hearing difficulties, as
well as children with developmental and mental problems, through the finishing of a building.
There is an existing ground floor with an area of 416 square meters and the construction of a
ground floor building adjacent to it with an area of 720 square meters. The building will
include 10 classrooms, administration and service rooms, and extracurricular activities hall.
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About the center:
Al-Amal Center for Training and Human Development, affiliated to Emaar Association for
Development and Rehabilitation, was established in 2012, with a license from the Ministry of
Education No. (32511006) aim to develop the capabilities and energies of workers and human
cadres from various sectors in the Palestinian society, including qualifying them for education
and self-development and provides graduates with adequate and applied skills to help them
integrate into the Palestinian labour market. Moreover, the Center seeks to support and support
Palestinian civil society institutions With trained and qualified
human cadres.





Competitive advantage:
Training rooms equipped with computers according to
international specifications.
The center's use of qualified and experienced trainers in all
fields.
Existence of a training plan based on identifying needs.
The existence of partnership and networking with many official and civil institutions.

The achievement of the center in 2020
No
1
2
3
4

Achievement
Disability Classification
and Hearing Aids
Calligraphy Skills
Development Course
Arabic
Introductory Meeting about
the Kuwaiti Grant
Technology for High
School Students

No. of
Hours

Trainer

No. of
Beneficiaries

10

Hassan Abu Obaid

20

30

Hani Dohman

20

3

Hamada Shaat

50

18

Bayan Al-Agha

48

5

Profile Scale

12

6

Gilliam Scale

12

7

Mohammed AlFagawy
Mohammed AlFagawy

Development of People
with Disabilities to Face
32
Nebal Hammad
Challenges
The total number of beneficiaries

29
25
32
224

8

About the center:
Atmakan Center for Special Education, affiliated to Emaar Association for Development and
Rehabilitation, was established in 2018, with a license from the Ministry of Education No.
(32350007). The idea of the center came out of the urgent need for the community to have a
rehabilitation center that has quality in providing rehabilitation and modification services
behaviour of persons with disabilities. This rehabilitation center that combines personal care
programs, educational programs, psychotherapy, and physical therapy and functional through
good diagnosis and early intervention methods.
Target groups:
- Students with low achievement, academic delay, and
learning difficulties.
- Autistic children and developmental delays.
- People with mild and moderate mental disabilities.
- Cases of mental retardation and language delay, in
addition to Down Syndrome.
- Simple cerebral palsy.
Competitive advantage:
- The presence of highly qualified and experienced specialists in the field.
- Hiring qualified technical consultants in the field.
The no. of beneficiaries as shown below:

No.
1
2
3
4

Report
Investment
Evaluation
Rehabilitation cases in the special
education program
Rehabilitation groups in the special
education program
Total

No. of
beneficiaries
3
16
186
14
219
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About the center:
Basma Center for Hearing and Speech, affiliated to Emaar
Association for Development and Rehabilitation, was established
in 2010 with a license from the Ministry of Health under No.
(2012/ H.5). The idea of establishing the center came in response
to the scarcity of rehabilitation and treatment centers speech and
hearing problems in the southern governorates of the Gaza Strip,
especially Khan Younis Governorate.
Number of beneficiaries: 2726 beneficiaries
The Center's goals:
 Implementing rehabilitation and treatment sessions for children with hearing disabilities,
including: (linguistic, audio, academic rehabilitation) through the use of different
programs (Jaras, Afnan, Portage, SKI-HI).
 Rehabilitation of children socially, academically, educationally, etc.
 Contributing to the development of the capabilities of parents and specialists in
rehabilitation through the implementation of training courses and workshops.
 Contributing to raising awareness and educating the community about hearing problems
and speech and speech disorders.
 Activating the role of community institutions to adopt issues and topics related to the
hearing and speech impaired, and the category of cochlear implants.
Competitive advantage:
 The presence of an experienced advisory and technical staff in the field of audiology and
speech.
 Availability of the latest medical devices in the field of audiology and speech
 The center uses the most prominent rehabilitation programs in the world, most notably:
Sky High Program, Portage Program, Early Intervention Program with Autistic children
 The outstanding ability of the work team in the field of early detection of hearing and
speech problems as a result of the experience gained through the implementation of
projects Audio survey funded by UNRWA or other donors.
 A place equipped with the latest technologies, devices and modern furnishing.
 Confidence and satisfaction of the public and donors with the professional services and
services provided by the center.
Target group: Children with cochlear implants and hearing impaired children, in addition to
those with developmental disabilities.
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Basma Center for Audiology and Speech Achievements:
Beneficiaries
Activity

Consultation

Assessment and
Diagnosis
Hearing Test
Speech and Language
Problems Treatment
and Learning
Difficulties
SKI HI

Auditory
Rehabilitation

Description
Providing the public with the necessary
advice and answering their related inquiries
relationship to the health of their children.
Evaluation and diagnosis of cases coming
to the center, which suffer from speech
problems, learning difficulties, and other
problems
Hearing tests are performed inside the
center using screening devices different.
Holding treatment sessions for cases
registered in the center and have problems
Speech and learning disorders.
Implementation of Sky High Program
sessions for children with cochlear
implants.
The rehabilitation process is based on
auditory discrimination, language
development and communication Social
according to the monthly treatment plan.

Target Group

No. of
beneficiaries

No. of
Sessions

Local community

20

0

Cases coming to the
center

22

0

Local Community

234

0

Cases registered in
the center

214

1869

Children under five
and their mothers

25

144

Children with
cochlear implants
and hearing
impaired

14

1839

Islamic Relief Project

A project to improve the quality of life of
pre-school children in the Gaza Strip

Kindergarten
Children

1079

0

Other Activities

Distribution of hearing aids and batteries
for hearing-impaired children, funded by
health aid

Children with
cochlear implants
and hearing
impaired

39

0

1647

3852

Total

Projects implemented through the center in the year 2020





Donor: Islamic Relief-Britain.
Project implementation period: 2/4/2020 to 3/5/2020
Number of beneficiaries: 1079 beneficiaries.
The objective of the project: To assess hearing and speech problems in pre-school children
for 16 kindergartens in the central and southern governorates.
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The total number of beneficiaries of the Basma Center for Audiology and Speech
from the 2010 until the end of 2020:
Year

Number of Beneficiaries

40000

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

487
969
5294
25527
3354
18104
33634
21400
26485
4085

35000

2020

2726

33634

30000

25527

25000

21400
18104

20000
15000

26485

10000
5000

5294
487

969

3354

4085 2726

0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Number of Beneficiaries
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About the center:
The Gaza Optical Center of the Emaar Association for Development and Rehabilitation was
established in 2013, with a license from the Ministry of Health under No. 2013/7. The center
was established to respond to the need for a specialized center that provides diagnostic,
therapeutic and surgical services for eye patients for a nominal fee in the southern governorates
in the Gaza Strip.
The center aims to:







Visual acuity examination for different age groups.
Evaluation, diagnosis and treatment of cases of functional
laziness.
Evaluating and diagnosing all types of strabismus and treating
some of them with visual exercises.
Describe the optical corrector, whether eyeglasses or contact
lenses.
Implementation of examinations to assess the visual and
functional condition of the eye
Develop a treatment plan.

Competitive advantage:





First place in Palestine and sixth in Asia in terms of its specialized devices in the field, and quality
of diagnostic services and the treatment it provides to people with functional problems in the eye,
according to the classification of the American company (Bernell).
A distinguished team with extensive experience in providing the necessary consultations and
examining vision problems.
Permanent headquarters according to international standards.
The existence of a protocol approved by the center’s administration that clarifies the mechanism for
improving the situation from the moment of entering the center until the completion.

The Center's Achievements During the Year 2020
Service
Consultation
New Cases
Following-ups
Optical Therapy
Fitting prescription glasses
Visual assessment and treatment
within a project Improving children's
quality of life School - Islamic Relief
Total

No. of beneficiaries
2
60
10
13
57
229
371
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About the center:
The center was established in (2009) with a license from the
Ministry of Health under No. (H1/2013); thus the aim of the
urgent societal need in terms of counselling and Psychology
treatment especially after the Israeli aggression on the Gaza
Strip in 2009.
Number of beneficiaries: 3481 beneficiaries
Competitive advantage:
1. Specialized, a highly experienced and efficient team in the
field of consultations, guidance and psychological therapy.
2. The availability of an Electroencephalogram (EEG) device to evaluate the electrical activity
in the brain.
3. Treatment rooms that are eligible to receive cases and maintain privacy and confidentiality.
4. Production of documentary films on psychological and behavioural problems treatment and
make it accessible to all.
5. A protocol follows the improvement of cases from the beginning until the end of their
treatment plan.
Offered services
1.
2.
3.
4.

Psychological and behavioral assessment, diagnosis and treatment.
Psychometrics “intelligence test”.
Scientific research services.
Training and Rehabilitation Services

Activities implemented through the center during the year 2020, as the strategy of work
during the COVID-19 crisis, were embodied through communication using a mobile phone
and social media. The Emergency Committee in Khan Younis provided Al-Amal Center with
an updated and continuous database for the affected and the quarantined people.
#

Item

Number

1
2

Telephone counseling sessions.
Psychological support sessions for COVID-19 patients.

287
26

2

Field visits to recovered people of COVID-19.
Field recreational activities (in front of the homes of the
quarantined).
Publications on the communication page to support the
injured and the quarantined.
Supportive posters about the COVID-19 epidemic.
Guiding videos about the mechanism of dealing during the
COVID-19 epidemic.

27

8
6
1
1

3
37
27
27
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Projects implemented through the center during the year 2020 (COVID-19 epidemic
crisis)
 Project name: Psychosocial support, child protection, and educational support for children
and their families.
 Objective: To enhance the life skills of children, in addition to instilling the concept of
self-confidence and self-reliance.
 About the project: The project was implemented in cooperation with the Center for
Community Training and Crisis Management, with generous funding from the War Child
Foundation - Holland. The project included the implementation of psychological and social
support sessions through WhatsApp groups, where the following activities were
implemented:
- The Parents Support Group implemented sessions to support caregivers, as the total
number of beneficiaries reached (30 beneficiaries).
- Team Up group, explains interactive recreational activities for caregivers to be
implemented with their children to achieve an atmosphere of fun during the quarantine
period, in addition to discussion sessions and open dialogue with children. The
psychologist supervising the group takes notes about the child, to transfer any child needs
the intervention of the specialist to the case manager, who opens a file for the child and
deals with him and his family (63 beneficiaries.)
- Little Friend Group: Through which videos and stories are broadcast for children,
followed by fun activities related to the story (53 beneficiaries)
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About the Kindergarten:
Promising Childhood kindergarten was established in 2019 and licensed by the Ministry of
Education with registration No. 32336000. Emaar Association for Development and
Rehabilitation desired to provide a different model for children's distinguished educational and
healthy environment in Khan Younis Governorate.
Features:
 Providing an academic education service with distinctive and
interesting educational methods.
 Modern and qualified educational facilities
 A safe and creative learning environment
 Distinguished curriculum that suits children's abilities
 Active learning hall equipped with the latest equipment
 Garden for the development of environmental skills
 Surveillance cameras and continuous monitoring of children
Number of beneficiaries: 233 children (first grade: 10 students,
kg3: 107 students, kg2: 104 student, Kg1: 12 students)
The most prominent activities implemented during the year 2020:
 Carrying out a set of curricular and extracurricular activities during the face-to-face period.
 Posting videos of students' home achievements during the emergency period.
 Posting awareness videos on the kindergarten and school page about prevention and safety
methods during the COVID-19 pandemic.
 Continuous communication with children's parents through direct contacts and groups
(WhatsApp).
 Holding 20 on-line educational meetings for kindergarten students and 14 meetings for
school students
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The issue of poverty in Palestine is strongly related to the Palestinian cause, which was
witnessed by the events that affected the spread of poverty by 64% (55.7% in the West Bank and
81% in the Gaza Strip). Due to the presence of the association’s headquarters in Khan Younis
Governorate, which is considered the poorest governorate in the Gaza Strip, and to complement
its pioneering role in serving the citizen, the association’s management adopted the poverty
reduction program. The association was able to implement many programs, which are:





Seasonal Aid
Community Care
Development projects
Community Initiatives

Seasonal Aid
Based on the association’s pioneering role in contributing to alleviating the effects of poverty on
the citizen in Khan Younis governorate, especially in Ramadan, Eid al-Adha and Eid al-Fitr, the
association has been working since its launching to provide in-kind and cash services to needy
families within Khan Younis governorate according to specific criteria.
 Activities implemented during Ramadan:
The total number of beneficiaries during the holy month reached 17,161 beneficiaries, according
to the following distribution.
No.

Activity

The total number of beneficiary
families

The total number of
beneficiaries

1

Food Parcels

1212

1112

2
2
8
6
1
1
4
9

Cash Assistance
Break Fasting
Hygiene Parcels
Eid Clothes
Vegetable Parcels
Meat Distribution
Vouchers
Community Initiatives
Total

221
118
118
124
116
161
118
224
2882

8213
3112
667
322
8836
112
167
112
81818
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 Activities implemented during the days of Eid al-Adha:
Distribution of sacrificial meat to underprivileged
families, where 1166 kilos of meat were distributed to
859 families in Khan Younis. It was funded by Muslim
Care Malaysia Foundation, International Mercy, Relief
48, Business Authority, and benefactors.
Social care
 Social Solidarity Fund:
The Social Solidarity Fund provides cash and in-kind
assistance to low-income families, where many activities
were implemented within the fund, including distributing
wheelchairs, water, sanitary ware and sterilizers, fresh and
frozen meat, school bag and stationery, home repair, and
winter clothing (plastic sheets, blankets, winter clothes), cash
assistance. Hot meals and lunches.
 Number of beneficiaries: 4024 beneficiaries.
 Organizing free medical days and campaigns:
Due to the dire economic conditions, the noticeable spread of diseases, to complement the
interests of the association and in order to provide the best services:
- 5 free medical days for eye examination in partnership
with Saint John Eye Hospital, where the number of
beneficiaries reached 285 cases.
- A free medical day for breast cancer screening for 5
women, in cooperation with Al Ahli Arab Hospital.
- Field visits to the elderly in cooperation with the Jerusalem
Caritas Foundation for 2151 elderly people.
- Dispensing medicines to patients in cooperation with the
Wafaa Al-Mohseneen Hospital for 22 patients
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 The poor patient aid project
The project aims to improve the healthy life of citizens in Khan
Younis Governorate, with funding from the South African
Health Aoan Foundation (Poor Patient Fund), where the total
number of beneficiaries reached 45. Therapeutic medicines and
medical supplies were distributed to 14 patients, hearing aids
were distributed to 27 patients, and audiology rehabilitation for 4
children.
 Providing meals for Basma School students :
The project aims to provide healthy meals for students of Basma
Center and Private School, funded by the World Food Program
(WFP) and in coordination with the Ministry of Social Affairs.
Basma School is provided with in-kind donations to provide
daily healthy meals for students inside Basma Private School to
enhance the physical structure and academic improvement. The
total number of beneficiaries reached 224 students in Basma
School and Center for Audiology and Speech therapy.
 Community initiatives during the emergency period of the Corona pandemic.
Since the declaration of the state of emergency in the Gaza Strip on March 5, 2020, the
association has implemented many initiatives, with the number of beneficiaries reaching 17,189.
- We are with you Initiative: The initiative included the distribution of food parcels, baskets of
fresh vegetables, bread bundles and canned food, in addition to distributing sanitary tools.
- We Care for Your Health Initiative: Distributing sanitary ware to emergency staff in the
municipalities in addition to the Palestinian police at the checkpoints.
- Healthy Food Initiative: Distributing healthy, anti-viral and immune-boosting foods (lemon
and onions) to low-income families in marginalized areas and inmates in Asdaa Center.
- Prevention Initiative: The initiative included spraying and sterilization campaigns in several
areas in Khan Younis, including the Al-Amal neighbourhood market, the fishermen’s port,
the naval police station, the University College of Applied Sciences, and the sales places for
vacationers in the Khan Younis sea.
- Bread and water Initiative: The initiative included distributing bread bundles and filling
water tanks with potable water for low-income families, in addition to disinfecting homes
and shops.
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